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Program Planning 
Working Group

Thursday April 24, 2025



Agenda
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• Welcome

• Survey topic result & next steps with committees

• NLC Implementation:
     • Connecticut NLC Program – Ryan Esthus, Eversource
  • Illinois NLC Program – Haley Burton & Shane Perry, Ameren Illinois
  • Open Discussion & Identify Best Practices

• DLC NLC Tools & Resources 

• Next steps



Participants update:

• Please welcome: 

– Kirsty MacMichael from 
Efficiency Nova Scotia

– Tim Fagan from PSEG New 
Jersey
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Program Name  Name State/Province 

BC Hydro Cristian Suvagau British Columbia

Cape Light compact Briana Kane Massachusetts

Efficient Technology 
Accelerator 

Ed McGlynn Minnesota

Efficiency Nova Scotia Kirsty MacMichael Nova Scotia

Eversource Ryan Esthus Connecticut

Fortis BC Bryce Millman British Columbia

Hawaii Energy Eileen Stewart Hawaii

Idaho Power Shelley Martin Idaho & Oregon

IESO Mohammed Yousif Ontario

MidAmerican Scott Drake Iowa & Illinois

MidAmerican David McCammant Iowa & Illinois

Missouri River Darlene Weber-Scott
Iowa, Minnesota, N. 
Dakota, S. Dakota

National Grid Erika Miyajima Massachusetts

National Grid Amy Dickerson New York

Nebraska Public Power Cory R. Fuehrer Nebraska

NEEA Anne Curran ID, MT, OR, and WA

NJ Clean Energy Rebecca Lynskey New Jersey

PSE&G Tim Fagan New Jersey

Rhode Island Energy Travis Jenks Rhode Island 



Topic Survey Results



Topic Scores

• Scheduled Topics

• Resources Under 
Development

• Subcommittees



Topic Schedule
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Subcommittees

• Topics that were ranked at the bottom by one-third or more of the 
Working Group participants will be addressed in subcommittees.

• Please indicate your interest in participating in subcommittees using 
the following form: https://forms.office.com/r/RuybV58B09 
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https://forms.office.com/r/RuybV58B09


NLC Program – Connecticut



Pathway Basic Sensors LLLC NLC

Midstream 
Rebate1 $ $$ $$

Downstream 
Rebate

$ $$ $$$2

Custom $ $$ $$$2

CT Lighting Program and Implementation Strategy

1. Non-controlled lighting is not incentivized in the Midstream pathway.
2. Commissioning / Energy Reports are required.



Date LLLC NLC

July 
2017

Must include a minimum 
of 1 control strategy per 
fixture and 2 different 
control strategies at the 
project level .

Customer must provide control 
narrative and three months of 
energy monitoring data subject to 
20% incentive holdback.

2024 No changes Three months of data.

2025 No changes Two weeks of hourly data.

CT LLLC & NLC History



NLC Implementation Barriers Solution

Lack of knowledge /Complexity Training

Cost Higher Incentives

Energy Reports – 
Lack of consistent format between mfgs

Reduce # of months of 
data

CT  NLC



CT  NLC

NLC Successes

High level of interest and projects
(But not as high as LLLC)

DLC NLC savings

Good Solution for energy savvy customers

Enables our program to have a wide range of solutions for 
customers



NLC Future

Maintain focus on controls

Offer incentives for HVAC integration (New 2025)

Encourage NLC customers to engage with our demand response 
programs

CT  NLC - Future



NLC Program – Illinois



Ameren 
Illinois
NLC 
Program 
Overview

• Standard and Small Business Direct Install

• Interior and Exterior

• Standard: $0.50/Watt Controlled

• SBDI: $0.60/Watt Controlled

• LLLC (Interior Incentives)

• Standard: $1.50/Watt Controlled

• SBDI: $1.75 Watt Controlled

• Cap: $75/Fixture

NLC

• New Install Only (No NLC Replacement Measures)

• Must Enable 3+ Control Strategies

• Exterior Must Include:

• Occupancy and/or Scheduling

• Daylight Shutoff

• Must be DLC Qualified

• Garage/Covered Parking & Green Houses Ineligible 

Eligibility



Implementation Challenges & Successes

Barriers

• Installer Buy-in

• Unfamiliarity

• Lack of Controls 
Knowledge

• Technically Complex

• Sensor installation

• Multiple 
components 

Barrier Solutions

• Training and 

Workshops

• Resource 

Connections

• NLC Marketing

• Customers

• Installers

Program Evolution

• Focus on LLLC

• In-person and 

Online Training 

(LLLC focused)

• Exploration of HVAC 

Integration



PROGRESSIVE TRAINING & 
TRADE ALLY ENGAGEMENT

01
CONTINUED INCLUSION OF 
INCENTIVES/MONITORING 
LEVELS TO MEET INCREASING 
DEMAND

02
CONSIDERATIONS FOR 
MEASURE INTEGRATION WITH 
OTHER SMART TECHNOLOGIES 

03

Future Plans



NLC Implementation Discussion



DLC Tools & Resources

(focus on NLC)
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2 places to find DLC Resources

Resources & Tools

Resources
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2 places to find DLC Resources

Resources & Tools
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Member Only Public
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Resources
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Networked Lighting Controls
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Toolkit Files

1 Handbook PDF

2 Decision Tree PDF

3 Case Studies Excel

4 Responsibility Matrix Editable Excel

5 Project Template Editable Word
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2 places to find DLC Resources

Resources & Tools

Resources



Thank you for your 
participation !

We appreciate your time & contributions. 

TRM webinar - May 22 @ 2:00 PM

Controls webinar – April 30 @ 2:00 PM 

   Next meeting:

June 26, @ 2:00 PM 

    Stay connected: Teams group chat or

  Contact: Karla Winter 
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